Policymaking in Jordan: First policy cycle, early 70s


Background
1- International:


- UNESCO & World Bank assessed the situation in Jordan (1971) finding manpower 

shortages and educational imbalances.

- There was a prevailing international mood  that attributed the problems of unemployment 

                               ( Stress
2- National: 

- Overly academic curriculum 

The curriculum of general secondary schools was considered overly academic and theoretical. 

- Manpower imbalances & Serious unemployment 

Annual demand for secondary education graduates = 60% 

=> 40% face unemployment or seek work abroad. 

Annual supply of vocationally trained technicians meets 

only 20% of demand.

- Inequities 

Unequal educational opportunities in rural and urban areas in both quantitative and qualitative terms. 
Input

Adaptation of the school system to manpower needs through: 

1- The reform of preparatory school curricula by introducing pre-vocational subjects. 

                                    (
2- Diversifying the secondary school curriculum => combining academic and vocational courses in one institutional setting. 

3- Reorientation of vocational education 

 4- Controlling the growth of academic output while increasing the growth of vocationally-oriented output. 

 5- Introducing a new type of post-preparatory vocational educational institution, the trade training center.
Input Conversion

 Since Jordan is a kingdom where there is a supreme ruler, so decision making is only his.

The policy decision of 1972 was not the product of national debate or local research, experimentation and comparative analysis. 

                              (
Though two manpower studies had been commissioned, the decision was made before the results of the studies were in.
Outputs

The construction of comprehensive schools and vocational centers went according to plans, although with some delays. 

(
Output Manipulation

The concept of diversification was modified. All students spent two thirds of their time in common exposure to some general education and some pre-vocational education, and the remaining third, as intended, on their specialized streams    => the distinct core programs were omitted.

                                 (

Outcomes

1- Positive: 

     a- Between 1980 and 1985 the compulsory enrollment of the lower 40% of exam achievers in vocational streams had succeeded in raising secondary vocational enrollments from 19% to 29%. 

     b- In their examination results and success in preparing their students for post-secondary education, the      comprehensive schools proved the equals of the rest of the secondary system. 

2- Less positive: 

     Despite expanding employment opportunities and increasing wages for skilled workers, students and parents continued to avoid a vocational education. White collar, preferably civil service positions continued to be valued more than better paid blue collar jobs, and most large employers, like the government, continued to require general rather than vocational qualifications for them.
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